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“We measure success in 
smiles, not spreadsheets.”
“Every day is a chance to 

create meaning.”
“It’s not just aged care 

— it’s active living.”

This year has been one of heartfelt connection and joy. 
From art projects and cultural celebrations to concerts 
and outings, our Wellness and Engagement Team has 
created hundreds of moments that brought laughter, 

purpose, and belonging to our residents.

A Year of Connection, Colour, and Care
The Year in Reflection
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On behalf of the board of Quambie Park, it is 
my privilege to present the chair report for 
the past twelve months. The Annual Report 
contains an immense amount of dedicated 
work and reflects the effort in maintaining 
what is one of only two facilities in Western 
Australia that has attained a 5 star rating. An 
amazing effort by everyone that contributes 
to this organisation and from me, a very 
proud way to commence this report.

Again, our board of volunteers has been 
the guiding force and support for our CEO 
Sharon James and through their diligence 
and genuine connection to this organisation, 
oversee what is a virtual ocean of regulatory 
and compliance measures. Oversight of our 
finances through our very capable treasurer 
Roseanne Polinelli, compliments our board’s 
understanding of trends and areas of interest 
in making sure this facility remains viable 
and sustainable. Secretary Judy Mather has 
considerable clinical experience and very 
sound business acumen.Judy has proven over 
many years to be a valued board member. 
Our Deputy Chair, Kirsty Ferraro has very 
established governance experience and brings 
a solid knowledge of workforce structure and 
positive culture creation. Rounding out our 
current board are long term members Kerry 
Shore and Howard Hull. These very decent 
and giving members both have accumulated 
strengths in forward thinking and 
community impact.

Chairman’s Report

Over the past period our former Deputy Chair, 
Mr Mike Leroy took an extended leave of 
absence and unfortunately due to health 
issues, is no longer part of our devoted board. 
On behalf of all the organisation, Mike was a 
very special part of our board and gave sage 
advice when it was required and tremendous 
support to all of us. We sincerely miss Mike 
and his contribution and maturity around this 
place is missed.

On a special note, this facility is now providing 
the support that Mike requires and this is what 
makes this legacy of the Corkers very special. 
Our gratitude extends to Mike for his many 
years of service. 

The holding pattern that we have maintained 
over the past few years has been disrupted. 
Quambie Park has taken the opportunity to 
expand its land holdings and hopefully with 
support from the Federal Government, an 
expansion of residential care will occur in the 
coming years. Quambie has acquired three 
properties over this reporting period and they 
have been financed through reserves with 
no loans raised to secure their purchase. If 
unsuccessful in funding support, the board 
may look at other avenues to progress 
any future development. Discussions have 
also been held at board level to increase 
independent living units but identified need 
currently sits in residential care. Certainly both 
areas are showing demand.

Mike Walmsley 
Board Chairman
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One area that was a focus for us over the last 
year was sustainability and viability in the 
aged care sector. Many reports still show a 
considerable amount of providers operating 
at a loss across regional and rural Australia. 
This is impacting many organisations and 
the light at the end of the tunnel for some 
may be dimming. With this in mind, the board 
initiated a third party to give us guidance 
and an overview of the industry and how we 
are placed in it. While nothing can ever be 
guaranteed in the aged care sector, the report 
found that our organisation has a sound 
foundation and the direction we are forging 
is positive.

This document was very in-depth and 
was provided by a capable team that has 
significant linkages to providers across 
Australia.

Part of this assessment was our decision 
to shift our focus to our strengths and look 
at our home care operation. The decision to 
cease providing home care was not taken 
lightly but it was a decision that needed to be 
taken. Changes to regulations and structure in 
home care, driven by the department’s reforms 
have placed many operators in a strenuous 
position. We are pleased to have partnered 
with Amana in the transition of this service.

 A strong relationship exists between the two 
organisations and our priority was that our 
existing clients were provided with the care 
and dignity they deserve and our staff moving 
over to employment by Amana would also 
be supported.

This change in operational direction will 
allow more focus on the other sections of 
the organisation. Accounting and financial 
services have been outsourced this year 
and while initial teething issues occurred, 
improvements continue as aged care 
accounting is a very specialised area and the 
firm we have engaged have taken steps to 
educate themselves on the complexities of 
aged care. 

While I will leave our CEO Sharon to comment 
on the senior staff in the annual report, our 
senior staff have settled into a rhythm that is 
benefiting the organisation. The boards role is 
to set strategy and support the CEO.

The CEO then builds the appropriate team 
to deliver the strategy. While this sounds 
plausible, the reality is that the staff at 
the coalface direct back to the board the 
opportunities and obstacles they face on a 
daily basis and our role becomes supportive 
in the parameters of what can realistically be 
achieved. Dignity and care are at the forefront 
of all of the boards deliberations. Having the 
same culture through the organisation is why 
Quambie Park continues to deliver for its 
residents and families.

This is not an easy task to master but having 
a leader as capable and compassionate as 
Sharon James managing this organisation 
makes us incredibly fortunate.
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Finally, to all the families and friends of Quambie Park who put your 
faith in this organisation to care for your loved ones, they are all a part 
of our story and continue to be a part of our journey. We celebrate 
our 40th anniversary of operation this year and we are all incredibly 
grateful to all the past and present staff and volunteers that have 
passed through our doors over the past four decades. Thank you for 
the legacy that you helped create in this wonderful community and we 
look forward to many, many more years to come. 

Yours sincerely, 

Mike Walmsley 
Board Chairman
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CEO’s Report 

Ethical leadership remains the cornerstone of Quambie Parks commitment to 
delivering compassionate, respectful, and person-centered care. In a sector 
entrusted with the dignity and wellbeing of older Australians, our leadership 
approach is guided by integrity, accountability, transparency and responsibility.

Upholding Our Values
Throughout the year, our leadership team has 
worked diligently to embed our core values—
respect, integrity, empathy, pride, knowledge 
and a can-do attitude. —across all levels 
of our business. These values are not only 
guiding principles but also the standards by 
which we measure our actions and decisions.

We have reinforced a culture where doing 
what is right, even when it is difficult, is 
expected and supported. Staff at all levels 
are encouraged to raise concerns, contribute 
ideas, and participate in ethical decision-
making processes.

Ethical Decision 
making and Governance
In response to the complex and evolving 
challenges in aged care, especially with 
continued reforms following the Royal 
Commission into Aged Care Quality and 
Safety, we have strengthened our governance 
framework to support ethical decision-
making.

We have commenced educational and growth 
training across our leadership group that 
not only focusses on compliance but ethics 
and respectful decision making, teamwork 
and collaboration, ensuring our managers 
are equipped to make decisions aligned with 
our organisational ethics and the Aged Care 
Quality Standards.

Our Clinical Governance Committee provided 
oversight on key decisions impacting resident 
care, privacy, and safety, ensuring that our 
practices meet both regulatory expectations 
and community trust.

Sharon James
CEO
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Promoting a Speak Up Culture 
– We’re Listening
A psychologically safe workplace is essential to ethical leadership. 
This year, we expanded our confidential whistleblower program and 
introduced a more robust feedback and communication model where 
staff can discuss ethical concerns directly with executive leaders.

These initiatives have strengthened trust across teams and improved 
our ability to identify and address issues early, from clinical practices 
to workplace conduct.

Resident Centred ethical practices
At the heart of ethical leadership in aged care is the dignity and 
autonomy of our residents and clients. We have reinforced policies that 
respect residents’ and clients’ rights, promote informed consent, and 
ensure that care decisions are made collaboratively—with residents, 
clients, families, and clinical professionals.

Our “Ethics in Care” empowers care teams to reflect on the ethical 
aspects of daily practice, particularly in areas such as end-of-life care, 
restraint use, and cultural sensitivity.

Regular resident and family satisfaction surveys are now enforced 
and provide a welcome voice on how we can do better:

Embedding ethical 
leadership development 
into our executive and 
emerging leaders’ 
programs.

Enhancing transparency 
through improved 
reporting on complaints, 
incidents, and 
outcomes.

Continuing to align our 
ethical standards with 
national reforms and best 
practice benchmarks.
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At the heart of ethical leadership lies not just 
the articulation of values, but the unwavering 
commitment to live them every day. In aged 
care, where trust, compassion, and dignity 
are paramount, we believe the true spirit 
of our values is demonstrated in the quiet 
moments — when a carer sits a little longer 
with a resident, when a difficult truth is shared 
transparently, or when a decision is made with 
empathy rather than convenience.

This year, we have worked to ensure our 
values are not just words displayed on a wall, 
but deeply embedded in the actions, attitudes, 
and decisions of every team member. 

From the boardroom to the bedside, we are 
fostering a culture where, doing the right 
thing — even when no one is watching 
— is the standard we hold ourselves to.

Living the true spirit of our values means 
leading with integrity, holding ourselves 
accountable, listening with humility, and 
making choices that protect and uplift 
the people in our care. It is this spirit that 
continues to guide our path forward as 
we build a more ethical, respectful, and 
compassionate aged care service for all.

Ethical leadership encompassing values is not 
simply a principle—it is a daily practice that 
ensures we Honor the trust placed in us by 
residents, clients, families, staff, and the 
wider community.

As we look to the future, our commitment 
to ethical leadership will continue to guide 
us in delivering care that is safe, dignified, 
and grounded in respect for every individual. 
People will continue to choose Quambie Park 
whether for self, a loved one, a place of work 
or a partner to journey with us as we continue 
to learn, love, laugh and stay true to our 
Mission, ‘to provide outstanding service and 
support to those within the PEEL region as 
they age’.

Without those who I have the honour of 
walking alongside every day, my role would 
not be as meaningful, fulfilling or impactful 
as it is, thank you all.

Sharon James
CEO

The True Spirit 
of Values
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Leading Change, Inspiring  
Care, Building the Future

At Quambie Park, we don’t just adapt to 
change—we create it. Over the past 12 
months, Corporate Services has been at the 
forefront of transformation, strengthening 
systems, supporting staff, and inspiring 
innovation to ensure our residents receive the 
highest quality of care.

Even when the government announced that 
the implementation of the strengthened aged 
care standards would be postponed from July 
to November 2025, we did not wait. We forged 
ahead, demonstrating our commitment to 
continuous improvement and proving that real 
progress cannot be delayed.

Corporate  
Services Report
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Listening, Learning, 
Leading
At the heart of everything we achieved 
this year was one simple but powerful 
principle: listening. We listened to 
our residents, to our staff, and to our 
community. By investing in better 
communication methods, we ensured our 
clinical and care teams understood not 
just what decisions were made, but why 
they mattered. This shift has empowered 
our people to deliver care with confidence, 
compassion, and purpose.

The Residents’ Voice
We believe that true excellence in aged care 
begins with listening to those who call our 
community home. The voice of our residents 
is represented by Mr. Michael Metcalf, who 
meets fortnightly with the Corporate Services 
Manager to share feedback, ideas, and con-
cerns on behalf of his fellow residents. These 
regular conversations ensure that continuous 
improvement is directly aligned with the prin-
ciples of person-centred care, helping us to 
understand not only what is needed, but what 
is truly important to the people who live here. 
By embedding the Residents’ Voice into our 
decision-making, we strengthen our culture 
of respect, partnership, and responsiveness—
ensuring that every improvement reflects the 
dignity, preferences, and lived experiences of 
our residents.

Milestones of Progress
Home Care Transition to Amana Living

The most significant event of the year was the smooth and compassionate transition of our 
Home Care Team to Amana Living. We prioritised support, clarity, and care for staff—ensuring 
they felt valued, informed, and hopeful about future opportunities. This milestone reflected the 
very essence of Quambie Park: doing things with heart.

Reshaping Teams for Excellence

People & Culture 
Transition: 

Brought under Corporate 
Services for stronger 
alignment, with finance 
and payroll functions 
outsourced—bringing 
contemporary expertise, 
sharper budget control, 
and efficiency.

Corporate Services 
Team Redesign: 

Streamlined roles, 
elevating the Document 
Controller into a strategic 
Executive Assistant 
position to support the 
CEO and Corporate 
Services Manager.

Hotel Services 
Transformation:

Reimagined the team and 
leadership role to elevate 
the dining experience, 
enriched by insights 
from the Maggie Beer 
mentorship program.
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Partnered with Amana 
Living to deliver upgraded 

training programs, 
surpassing compliance 

requirements and inspiring 
staff development.

Created career pathways  
that unlocked internal  

growth, celebrating promotions  
such as Lina’s role from RN to  

Clinical Manager, Madi’s transition  
from Reception to Rostering and  

Yvon’s move from carer to Clinical 
Assistant—living proof that  

Quambie Park grows  
talent from within.

To honour our team, we 
introduced Birthday Leave—

an additional day of rest 
and recognition for every 

staff member, aligned 
with our 40th Anniversary 

celebrations.

We reduced workers’ 
compensation claims by 

investing in employee 
wellness, partnering with a 

new EAP provider, launching 
a dedicated wellness website, 

and enhancing manual 
handling training.

Empowering People, Celebrating Culture

1 2
3 4
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Investing in Quality and Innovation

Maintenance Restructure:

Introduced a balanced 
approach of general and 
specialist expertise, including 
a licensed builder, ensuring 
safety and efficiency.

Lifestyle Team 
Evolution: 

Transitioned into a  
Wellness & Engagement 
model, focusing on 
preventative, skill-based,  
and uplifting programs 
 that enrich daily life.Volunteer Growth: 

Expanded our volunteer  
base by 50%, weaving  
deeper community ties.

Kitchen Renovations: 

Delivered meals that are 
more nutritious and enjoyed, 
with overwhelmingly positive 
resident feedback.

OSH Commitment: 

Rolled out Brightsafe, 
reinforcing a culture of  
safety at every level.

Smart Technology 
Moves: 

Integrated HR functions into 
existing software systems—
cutting costs, reducing 
duplication, and streamlining 
processes.

1

2

3

4

5

6
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1

2

3

During the COVID-19 outbreak, we partnered 
with the Commonwealth to secure critical 
support—ensuring staff and residents felt safe, 
protected, and cared for.

We collaborated with two recruitment 
agencies to maintain 24/7 RN 
compliance, adapting hours where 
needed but never compromising on 
care standards.

We strengthened our commitment to the future 
workforce of aged care by collaborating with 
training organisations, welcoming students 
to complete their practical placements at 
Quambie Park. These partnerships not only 
supported our teams with fresh perspectives 
and enthusiasm but also provided students 
with invaluable, hands-on experience in a 
nurturing environment. This initiative reflects 
our belief in growing talent, investing in 
education, and inspiring the next generation of 
carers and nurses.

Rising to Challenges

1

2

3
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Summary of Aged Care Conference – 
Melbourne, July 2025
Quambie Park representative attended the July 2025 Aged Care 
Conference in Melbourne reinforced the sector’s shift toward a 
culture of listening, collaboration, and rights-based care.

Key themes included co-design, diversity and inclusion, and the 
vital role of Registered Nurses as leaders and “superpowers” 
in care. A significant compliance change was flagged for 2026, 
requiring an NDIS-like clearance for all risk-assessed roles. 
Central to the discussions was the call to balance compliance 
with compassion—captured powerfully in the statement, “dignity 
should not be a casualty of protocol.” 

The conference highlighted the importance of small but 
meaningful actions—personalised care, social dining, mobility 
support, and attentive progress notes—as foundations of 
resident wellbeing. For Quambie Park, the learnings reinforced 
our commitment to embedding lived experience into practice, 
empowering residents, and advocating for policies and funding 
that truly enhance quality of life.
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Looking to the Future
Final Reflection

With gratitude to our staff, who give so much 
of themselves each day, and to our residents 
and families, who entrust us with their care, 
we recognise that our success is shared. We 
stand not as individuals, but as a community—
stronger together, wiser through experience, 
and hopeful for what lies ahead.

The future is not something we wait for—it is 
something we create with courage, humility, 
and compassion. As we celebrate the past 
40 years, we look to the next 40 with a bold 
vision: to transform aged care into a place 
where dignity, joy, and belonging are at the 
centre of every moment.

With respect, commitment, courage, pride—
and the deep humility and gratitude that come 
from serving others—Quambie Park will con-
tinue to lead, to listen, and to reimagine what 
aged care can be.

As Quambie Park approaches its 40th 
Anniversary in October 2025, we pause to 
honour the journey that has brought us here. 
It is a story defined not only by progress 
and innovation, but by the everyday acts of 
Respect, Commitment, Courage, and Pride 
that have shaped our culture and strengthened 
our community. These values are not just 
words on a page—they are the living heartbeat 
of Quambie Park, guiding how we serve, how 
we listen, and how we care.

We look forward with courage, ready to 
embrace change and set new benchmarks in 
aged care. We carry pride in the excellence we 
deliver, but we temper that pride with humility, 
knowing that our greatest strength lies in 
listening to the voices of residents, staff, and 
families. We act with commitment, not only to 
the highest standards, but to the small, human 
details that make people feel at home. And 
above all, we embody respect—for every story, 
every culture, and every individual who calls 
Quambie Park part of their life.
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Revenue: What QP Earned – Total Revenue

General Finance Report
The Board of Quambie Park (QP) is pleased 
to present this summary financial position for 
the year ended 30 June 2025.

An unqualified audit opinion on the financial 
report has been issued by Stewart Brown 
Chartered Accountants (SB).

QP recorded a consolidated net deficit for the 
financial year ended 30 June 2025 of $151,644. 
This compares to a surplus for the 2024 financial 
year of $500,508.

As of 30 June 2025, QP’s Net Assets totalled 
$14.51m compared to $14.67m for the previous 
financial year. QP continues to retain a positive net 
cash inflow from operating activities, in line with 
previous years.

The QP 2025 net deficit reflects sector wide 
results published by SB for the March 2025 nine-
month period, which showed 59.3% of Modified 
Monash Model MM5 aged care providers operated 
at a loss (QP’s aged care classification - small 
rural towns).  

•	 QP’s total 2025 operating revenue increased 
to $10.101m up from $9.409m in 2024.

•	 The 2025 increase was mainly attributable 
to increased Commonwealth Government 
Subsidies, which represents 77% of total 
revenue.

•	 QP continues to maintain above industry 
average residential occupancy rates, with 
an average occupancy rate for 2024-2025 of 
96.2% compared to the SB average of 92.7% 
for other MM5 classified aged care providers.

•	 Investment income generated from financial 
assets totalled $102K for 2025 compared to 
$111K for the 2024 financial year.

•	 A federal government Capital Grant of $80K 
was received during the financial year to 
undertake a kitchen renovation and upgrade.

The SB report noted that non-metropolitan aged 
care providers, continued to report operating 
deficits, highlighting ongoing structural and 
geographical challenges in ensuring financial 
sustainability for operators.

The QP Board is confident the financial position of 
QP remains sound, as we continue with a prudent 
and responsible approach to managing the 
financial operations of the organisation.
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Expenditures:

•	 QP recorded total expenditure of $10.254m 
for 2025 compared to 2024 expenditure of 
$8.909m.

•	 Employee Benefit expenses continue to 
represent the largest cost component of QP’s 
business and reflects sector wide experience.

•	 Increased staffing costs reflect:

•	 Increased compliance costs due to meeting 
required legislative mandates, including 
care and registered nurse minutes.  

•	 The 15% uplift in award wages for 
direct care staff following the Fair Work 
Commission’s Annual Wage Review.

•	 Engaging Agency Staff to maintain 
workforce coverage.

•	 QP supports wage increases and believes they 
are a necessary and overdue correction to the 
undervaluation of aged care work.

•	 QP experienced continued cost pressures in 
providing everyday living and accommodation 
services which includes hotel services 
(catering/cleaning/laundry), utilities and 
administration costs (software & IT expenses, 
consultancy costs, audit and legal fees and 
workers compensation).

•	 Repairs and Maintenance expenses of $379K 
in 2025 represented an increase of $125K 
from the previous year, as a result of the 
ageing building and infrastructure requiring 
maintenance. 

•	 QP’s uplift in expenditures reflects the 
increasing compliance obligations and 
administrative workload associated with aged 
care operations. The Aged Care Reforms have 
introduced new reporting, compliance and 
governance requirements, which requires an 
increase in the resources required to manage 
aged care operations.

What QP Spent – Total Expenditure
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Assets:

Liabilities:

•	 As at 30 June 2025, QP had a strong net asset 
position of $14.5m which was underpinned 
by the ownership of $11.7m of investment 
properties and PP&E totalling $5.7m.

•	 During the 2025 financial year, QP made 
a strategic decision to purchase three real 
estate properties in close proximity to existing 
holdings.

•	 Liquidity indicators continue to be positive, 
with QP’s liquidity ratio (cash and equivalents 
compared to total liabilities) of 75.20%, 
representing sufficient coverage of short-term 
obligations. QP continues to exceed the new 
Aged Care Act’s minimum level of liquid assets 
required to support financial resilience of aged 
care providers.

•	 QP’s total liabilities of $11.90m represented an 
increase of $2.19m from the 2024 balance of 
$9.71m.

•	 This increase was attributable in part to 
increases in RAD and Bond liabilities of 
$1.04m, employee entitlements of $65K and 
Trade and Other Payables of $1.208m 

•	 In line with previous financial years, QP has no 
external financial debt instruments in place.

What QP Owns – Total Assets

What QP Owes – Total Liabilities
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The QP Board recognises there is an expected increase in demand 
for specialist aged care, as more older members of the community 
enter residential aged care with complex health needs requiring higher 
levels of clinical support. The QP Board and management are working 
to ensure QP has sufficient staffing, skills, and infrastructure to meet 
these demands effectively.

Roseanne Polinelli 
Treasurer
Certified Practising Accountant (CPA)
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Due to our robust recruitment focus,  
we have secured a wonderful strong and 
professional team of Registered Nurses.

Agency Registered and Enrolled Nurses 
were engaged to assist with our goal of 
meeting Care Minutes and Registered Nurse 
requirements 24/7. Whilst financially this put 
a strain on finances across the business it 
ensured for our continuation of quality, safe 
and better care.  Testament of the culture at 
Quambie Park and the way staff feel valued 
we have seen some of the nurses become 
permanent.

Aged Care continues to be in the spotlight, 
and the New Aged Care Act will become 
effective on November 1st this year.

In line with the Strengthened New Aged Care 
Standards Pam Corker House will introduce 
Clinical Pillars to assist with meeting Quality 
Standard 5: Clinical Care.

Registered Nurses will lead a Pillar with 
support from our Enrolled Nurses and carers.

This new standard has 7 Outcomes, and the 
Clinical Pillars align with those outcomes.

Clinical Report
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Clinical Pillars

Clinical Governance
Accountability, compliance, 
and continuous quality 
improvement.

Infection Control & 
Prevention
Reducing infection risks 
and promoting best 
practice.

Safe and Quality 
Use of Medicines
Improving medication 
safety and outcomes.

Comprehensive 
Care 
Supporting holistic, 
person-centred care and 
leadership development.

Clinical Safety
Identifying and mitigating 
care risks proactively.

Palliative & End-of-
Life Care
Providing respectful, 
informed care for people 
with dementia and related 
challenges.

Cognitive Impairment
Ensuring dignity, 
compassion, and quality of 
life at all stages

1 2 3

4 5 6

7
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General Practitioner -GP
Dr Veera continues to attend the facility on a weekly basis providing a 
professional service and thorough medical review of consumer health 
needs. He is accompanied by a Nurse Practitioner. Quambie Park is 
very grateful and acknowledges this support and service from De Veera.

Allied Health Service
Pam Corker House has access to allied 
Health services that visit the facility 
including Podiatrist, Dietician, Speech 
therapist and Physiotherapist. We have 
on staff our Occupational Therapist who 
is here three days per week and oversees 
daily programs managed by the Wellness 
and Engagement team.
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Residents Voice

Residents’ Voice: Listening, Learning, and Laughing 
Together
Every fortnight, an important ritual unfolds at Quambie Park: the Residents’ Voice Meeting 
between Mr. Michael Metcalf—representing the voice of our residents—and Corporate 
Services Manager, Frances Eaton.

These meetings are far from a formality or tick-box exercise. Instead, they are genuine 
conversations marked by honesty, courage, and often a touch of humour. With Mr. Metcalf 
advocating on behalf of residents, and Frances listening with openness and commitment, 
these sessions provide a safe and constructive space where the little things, the big things, 
and even the “hard-to-say” things that truly matter to residents’ daily lives can be raised, 
explored, and addressed.

Turning Conversations Into Action
The impact of these discussions has been real and tangible. One shining example is the 
focus on the dining experience. Out of candid feedback about mealtimes came the creation 
of a Food Group, bringing together residents, clinical staff, chefs, and our Hotel Services 
Manager. This group has worked collaboratively on everything from portion sizes and food 
presentation to the timing and flow of meals. What might have once felt like “just another 
routine” is now being reshaped into a warmer, more thoughtful dining experience—one that 
feels less institutional and more like a shared table at home.
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Strengthening Rights and Awareness
Another key outcome has been the strengthening of our partnership with Advocare. Through 
this collaboration, residents and staff have been given practical opportunities to learn more 
about rights, responsibilities, and how they align with the strengthened Aged Care Standards. 
These conversations are about more than compliance—they’re about empowering people to feel 
confident, informed, and respected in their daily lives.

Looking Forward: The Resident Services Hub
Looking ahead, Mr. Metcalf and Frances are also guiding discussions about the creation of a 
Resident Services Hub at Quambie Park. This hub would be a one-stop destination for residents 
to access a variety of services such as podiatry, dental care, legal and financial advice, and more—
all without leaving the comfort of their community. It’s an ambitious step, but one that reflects our 
ongoing commitment to innovation, convenience, and holistic resident wellbeing.

The Power of Humour and Humanity
Of course, what makes these meetings truly special isn’t just the outcomes—it’s the atmosphere. 
Mr. Metcalf’s plain-spoken wisdom and sense of humour keep the conversations light and 
approachable, even when tackling serious issues. 

This balance of serious reflection and light-hearted connection is at the heart of leadership in aged 
care: the willingness to listen, the courage to act, and the humility to laugh together along the way.

At Quambie Park, the Residents’ Voice—championed by  
Mr. Metcalf continues to prove that when people talk, laugh, 
 and listen, real change follows.

“Alone we can do so little; together we can do so much.”
– Helen Keller
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Lifestyle Report

We are proud to highlight the significant contributions our wellness and 
engagement team made to the overall success of our consumer led 
activities that we believe are crucial in fostering a sense of wholeness 
and purpose to our consumers’ lives.

Our person-centered approach defines quality of life by an 
individual’s unique preferences, goals, and values, rather than by 
external criteria alone. This perspective underscores a holistic view 
of well-being, encompassing social, emotional, spiritual, and cultural 
needs beyond a purely medical consideration.
Therefore, we believe that the diverse range of offerings, including 
group exercises, outings, Men’s and Ladies’ Clubs, armchair travels, 
church mass, and bingo, are instrumental in shaping our consumers’ 
overall wellbeing and enriching their lives. It is our privilege to engage 
these services.



Highlights
We have had an exciting year including 
the Inter Age Care Games, a special 
Olympics celebration and Christmas 
celebrations with various stalls during 
the Christmas Carnival for residents, 
clients, staff and the wider community.

The year was filled with excitement 
as the ‘dining experience’ was a 
particular focus with consumer driven 
recommendations, changes and 
improvements.
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Highlights of this year:

April was a very busy month with two 
consecutive holidays: Easter and Anzac Day. 
In the week leading up to these celebrations, 
consumers created Easter and Anzac 
decorations during their allocated activities. 
Easter was celebrated on April 21st with an 
Easter egg hunt and raffle. The Anzac parade 
took place on April 25th, which consumers 
enjoyed attending.

The kitchen were busy preparing Anzac 
biscuits and lamingtons which was enjoyed  
by all. 

The first two weeks of May were filled with 
activities such as music therapy, happy hour 
with concerts, and Mother’s Day celebrations. 
The team continued to focus on Pablo 
Picasso art, group exercises, Mandurah 
Seniors Centre concerts, and pampering 
sessions. Concerts included performances 
by Voice of Harmony and Ken Murray.

January marked the beginning of the year 
with numerous activities initiated by both our 
consumers and the wellness engagement 
team; this included the Faction Carnival and 
the Project Picasso art program of which were 
both successfully launched. Chinese New Year 
was celebrated and morning group exercises, 
cooking sessions and armchair travel with 
large numbers of participation.

February, the month of love, saw the wellness 
and engagement team create a “love tree” 
adorned with consumer photos of times gone 
by. Highlander cows visited the facility, and 
“Love Potion” cocktails were served during 
happy hour on Valentine’s Day. Consumers 
attended the Mandurah Seniors 
Centre concert and enjoyed a happy hour 
featuring the Voices of Harmony concert.

March was a busy month, commencing with 
the annual Consumer Advisory Meeting which 
was attended well. A concert by the performer 
“Heart and Soul” was held and the Hygee Farm 
animal visit.

We are continuously exploring new ideas and activities that enhance 
wellbeing, promote a sense of excitement and belonging. 



We are continuously exploring new activities to offer our consumers.
See the following pictures to commemorate these celebration. As you review these 
images, the significance of these events to our consumers will be evident.
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Hotel Services Report

When the new kitchen was ready, we 
celebrated in true Quambie Park style — 
surrounded by residents, Independent Living 
clients, staff, family members, and community 
friends. Mr Mike Metcalf, affectionately  
known as “The Superintendent” proudly 
opened the celebration by cutting the ribbon.

The festivities were complete with our 
traditional Friday fish and chip luncheon, 
shared with laughter, stories, and a renewed 
sense of pride in our home.

A Fresh Start in Our New Kitchen – 
Nourishing Hearts and Homes

The past year at Quambie Park has been one 
of renewal, creativity, and celebration. Among 
our many achievements, the transformation of 
our kitchen stands out as a true milestone — 
one that symbolises our ongoing commitment 
to enhancing the daily lives of our residents 
through good food, warmth, and connection.

Thanks to the generous support of the 
Peel Development Commission, our once 
functional but ageing kitchen has been given 
a complete floor-to-ceiling makeover. The 
refurbishment included new floor drains and 
piping, durable and attractive commercial-
grade flooring, fresh paintwork, upgraded 
equipment, and the installation of a state-of-
the-art combi oven. Every detail was designed 
to create a space that inspires our culinary 
team and elevates the dining experience for 
our residents.

During the renovation period, our dedicated 
chefs and kitchen team showed extraordinary 
resilience and teamwork. They seamlessly 
relocated to a smaller temporary kitchen 
within the facility, continuing to prepare and 
serve meals that met the same high standards 
of taste, nutrition, and care that our residents 
enjoy every day.
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Partnering with the Maggie Beer Foundation
We were also privileged to be selected as a recipient of the Maggie Beer Foundation’s Trainer 
Mentor Program, a national initiative that redefines food in aged care by focusing on flavour, 
nutrition, and the joy of dining.

All of our chefs participated in a combination of online and face-to-face training with the 
Foundation’s culinary experts. The results have been truly transformative — the aromas drifting 
from our new kitchen are irresistible, and the feedback from residents and staff has been 
overwhelmingly positive. The meals are not only nutritious and beautifully presented but also 
evoke cherished memories and a comforting sense of home.

The Maggie Beer philosophy — that food in aged care should be both delicious and nourishing 
— continues to inspire our team. We are learning, experimenting, and discovering new ways to 
bring flavour, creativity, and happiness to every plate. Our chefs are already looking forward to 
introducing more Maggie Beer recipes into our seasonal menus.

Enhancing the Dining Experience
Beyond the kitchen, our dining areas have also undergone thoughtful improvements. New 
chairs and modernised table settings have created a welcoming, homely atmosphere where 
residents can enjoy their meals in comfort and style. We are also introducing new blinds to 
make the dining space cosy and warm in winter, and cool and airy in summer, ensuring a 
pleasant environment year-round.

In residents’ rooms, fresh curtains in neutral tones and soft sheers are being installed, adding 
light, warmth, and serenity to personal spaces.

Small Changes, Big Impact
These upgrades — from the kitchen to the dining room and beyond — reflect our ongoing prom-
ise to make every day brighter for our residents and staff. Sometimes it’s the small touches — a 
freshly cooked meal, a welcoming space, or the aroma of home baking — that make the biggest 
difference.

We are proud to continue building a home where people feel nourished, valued, and connected, 
and where food truly brings joy to the table — one meal, one smile, and one story at a time.
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Maggie Beer Foundation

Maggie Beer Foundation Trainer Mentor Program 
at Quambie Park
We believe that food is more than nourishment — it is joy, connection, and an 
essential part of wellbeing. This year, we proudly partnered with the Maggie Beer 
Foundation to take part in the Trainer Mentor Program, a nationally recognised 
initiative designed to elevate food quality and dining experiences across the aged 
care sector.

About the Program
The Trainer Mentor Program supports aged care homes, kitchen teams, and staff 
involved in meal preparation and service to deliver food that is delicious, nutritious, 
and brings joy to residents every day.

Over 12 months, our team participated in:

• Monthly follow-up sessions, 
quarterly on-site training, and 
ongoing guided coursework through 
an online learning platform.

• Regular progress milestones to 
ensure our learning translated into 
meaningful improvement for resi-
dents.

• A 5-day intensive on-site training, 
blending hands-on cooking with 
mentoring and collaboration.1

2 3
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Focus Areas
Through the Maggie Beer Foundation program we concentrated on four 
key areas:

Flavour 

Reinventing classic dishes and 
mastering cooking techniques 

to bring back homemade meals 
made from scratch — rich gravies, 

wholesome soups, custards,  
and cakes.

Nutrition 

Adopting a “food first” 
approach to boost 

protein intake, ensuring 
residents receive 

 balanced and 
nourishing meals  

to prevent  
 malnutrition.

Workflow 

Building smarter kitchens 
with improved systems, 

prep lists, and bulk cooking 
strategies that allow more 

time for creativity and care.

Resident 
Involvement

 Encouraging direct 
feedback from 

residents to ensure 
their preferences and 
cultural needs shape 

every aspect  
of the menu.
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Building Capability and Excellence
The Maggie Beer Mentor Program aligns perfectly with our commitment to 
continuous improvement and excellence in care. It helps our team meet the 
strengthened Aged Care Quality Standards while improving quality indicators such as 
unplanned weight loss, falls, and pressure injury rates.

Most importantly, this program reaffirms what we hold closest to our hearts — that 
every mealtime is a moment of joy, connection, and care. It’s not just about the food 
on the plate, but the love, laughter, and sense of belonging that come with it. Through 
our partnership with the Maggie Beer Foundation and our investment in our people, 
Quambie Park continues to be a place where residents feel cherished, nourished, and 
truly at home — one beautiful meal at a time.

Enhanced Food Quality and Presentation: 
Meals are now more flavourful, vibrant, and tailored to individual 
preferences, creating dining experiences that residents genuinely look 
forward to.

Improved Nutrition and Health Outcomes: 
By focusing on nutrient-rich, protein-balanced dishes, we support better 
resident health and wellbeing.

Positive Staff Morale and Growth: 
Our chefs and kitchen hands have embraced the opportunity to develop 
new skills, creativity, and confidence. The program has fostered a sense 
of pride and ownership, inspiring innovation and teamwork. 

Operational Efficiency: 
With refined workflows and reduced waste, our kitchen operates more 
effectively while maintaining high-quality outcomes.

Resident Engagement: 
Involving residents in menu feedback and celebrating their cultural and 
culinary traditions has brought greater enjoyment and connection to 
mealtimes.

Transformative Outcomes at Quambie Park
Since joining the program, Quambie Park has seen remarkable improvements across 
our kitchen operations and resident satisfaction. 

The initiative has not only transformed our food but also our people:

1

2

3

4

5
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